About ACRE Tanzania
ACRE Tanzania Insurance Agency Limited (ACRE Tanzania) is a
registered agent focusing on the development and distribution of
agricultural micro-insurance products for the benefit of a growing
number of smallholder farmers. ACRE Tanzania is part of ACRE Africa a
social business company with seven years expertise in the development
of agricultural risk transfer, insurance products, and related services.
ACRE Tanzania formal business activities commenced in 2015 and are
supported by a seasoned team of experts with a wide range of experience
in reinsurance – actuarial – climate modeling- underwriting – product
and business development – country-specific knowledge – agronomy
and agriculture– insurance training and capacity building – public and
private sector resource mobilization - digital platforms expertise.

History / Background
ACRE Africa’s entry into Tanzania was guided by a comprehensive
multi-value chain assessment conducted in 2013/2014 with the
support of Swiss Capacity Building Facility (SCBF). The findings from
the market survey guided the team in implementing commercially viable
agricultural insurance products with private sector agribusinesses and
financial institutions that work with smallholder farmers.
The study was conducted in three phases. These three phases resulted
in the identification of areas where insurance could be provided
sustainably.

INSIGHTS
•

Agriculture is the largest sector
of the economy in Tanzania

•

The majority of the population
(about 75%) depends on
agriculture

•

Few agriculture insurance
products in the market

Step 2
Discussions and field visits
Estimate viable value chains, identify pilot
clients and risks to insure

Step 3
Identify and Collect Monitoring Data

Step 1
Market Data, Regulatory Requirements

Satellite resources, Yield
data, AWS network, pilot
sites

Collect Min of Agri stats,
Investment data from
banks, agribusinesses and
cooperatives, Insurance
regulations, local insurance
companies

Step 4
Economically viable agriculture insurance
market and opportunities

ACRE Products
Financial Products
Access to affordable agricultural credit at the start of the season is essential for farmers to purchase improved seed,
fertilizer, crop protection and other production inputs. We have developed innovative financial solutions that encourage
financial institutions to provide farmers with access to credit. The bundling of insurance with loans protect against
widespread default caused by production risks like severe weather events that directly affects farmers’ ability to repay
loans. The premium payment is pre-financed by the financial institution; the borrowing client pays it back as part of
the loan installments.

Mobile Based Products
Leveraging on the increasing number of mobile subscribers in Tanzania, ACRE Tanzania offers farmers the Linda
Mbegu product which protects farmers against drought at the germination and flowering phase of crop development.
As farmers purchase quality seed or fertilizer, they register for the insurance that is pre-financed by the input companies.
Each bag with the Linda Mbegu product has a card with a unique code. The card shows a simple step by step mobile
registration process. If drought affects the crop, the farmer receives a replacement bag of seed in the next planting
season.

Advisory Services
Based on the team’s experience in agriculture insurance we are able to offer a wide range of consultancies and
agricultural insurance training services.
Consultancies
•

Agri-weather advisory services. Acquisition and analysis of weather data to advice on optimization of crops,
planting times and locations.

•

Identification of efficient and sustainable routes to market/channels for agri-insurance.

•

Risk analysis of viable agri-value chain through targeted feasibility/market studies.

•

Development of client-branded agri-insurance covers and back office support for the product offering.

Agri-insurance training services
•

Support in direct trainings to farmers and farmer groupings for various organizations.

•

Sector specific training of trainers (TOT) of staff of organizations’ like insurance companies and other agriculture
and financial stakeholders.

•

Creation of concise materials for TOTs to train on agricultural insurance.

ACRE Tanzania

26,164 policies sold in 2015

Partnerships and Professional
Organizations
We have partnered with Airtel to provide a mobile
money transfer platform for claims payment.
Farmers can easily register for insurance from their
handsets.

We partner with UAP Insurance Tanzania Ltd as
one of our underwriters. UAP underwrites the risks
and facilitate reinsurance.

The Linda Mbegu product is distributed through
maize seeds from Seed Co. In the event of
germination failure, the farmer gets a bag of maize
seed as a replacement, and they are able to plant in
the next planting season.

We partner with MVIWATA, the National Network
of Farmers’ Groups in Tanzania in order to reach
farmer associations in Tanzania with our insurance
products.

Founder and Majority Shareholder:
Syngenta Foundation for Sustainable Agriculture (SFSA)
works with partners in developing countries and emerging markets
to develop scalable solutions for farmers in agricultural technology,
financial services, digital decision tools, and links to markets.

Impact Investors:
The Lundin Foundation is a Canadian philanthropic organization that
provides risk capital in the form of investments into high potential
small and medium-sized businesses with a view to generating the
wealth and employment needed to alleviate poverty on a sustained
basis.

The LGT Venture Philanthropy (Switzerland) provides young, fastgrowing social organizations in Latin America, Africa, India, South
East Asia and China with funding, know-how and access to networks.

Grameen Crédit Agricole is a Microfinance Foundation with the
mission to help disadvantaged people by facilitating their access to
essential goods and services, foremost of which are financial microservices (credit, savings, insurance, etc.)
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